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Profile 

IT Infrastructure & Operations leader with 15+ years of experience delivering enterprise IT services across manufacturing 
and international environments. 

Specialized in stabilizing and modernizing production-critical infrastructure, building IT operational structures and leading 
infrastructure transformation initiatives in regulated environments. 

Combines strong hands-on expertise with ownership of infrastructure operations, service delivery and operational 
stability in complex environments. 

Focused on building resilient, scalable and business-aligned IT operations. 

Current Role 

SaarGummi Group | Manager IT – Germany & Luxembourg 

Scope: 600+ users | ~80 servers | production-critical environment 

Responsibilities: 

• Accountable for end-to-end infrastructure and IT operations 

• Leading service delivery and support teams 

• Managing vendors and IT budget (€200k+) 

• Ensuring compliance and operational stability 

Key achievements: 

• Built IT department from scratch (team, processes, governance) 

• Reduced backlog: 350 → <50 tickets 

• Led infrastructure & operations transformation 

• Implemented endpoint modernization (Intune rollout) 

Previous Highlights 

Senior Infrastructure / Service Delivery – SaarGummi - Global infrastructure (10+ locations) 
→ designed architecture, negotiated vendor terms and led migration to VMware vCloud Director (private cloud) 

 
IT Infrastructure Lead – RSM Poland - 250+ users | 3 locations 
→ built full IT environment, scaled during 450% growth 

 
IBM – Wintel SME - 70+ enterprise servers 
→ infrastructure transition (India → EU) 

Certifications 

Azure Administrator Associate (AZ-104) 

Azure Fundamentals (AZ-900) 

ITIL® Foundation 

Core Expertise 

IT Infrastructure & Operations | Service Delivery & ITSM | Hybrid Infrastructure | VMware / Windows | Governance & 
Compliance | Vendor & Budget Management 
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